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Europe lags the U.S. in competitiveness 
Comparison of EU 28 versus U.S., based on GCI 2014-2015 

 
 

Source: Global Competitiveness Index  2014-2015, World Economic Forum 

• The World Economic Forum 
measures country competitive-
ness based on 12 indicators 

• Ranking is based on Executive 
Opinion Survey and publicly 
available sources such as U.N. 

• Finland leads the innovation  
ranking globally for 2014-2015 

About the Global 
Competitiveness Index 
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Within Europe, important competitive divisions exist, 
influenced by innovation 

Comparison of European regions based on GCI 2014-2015 

 
 
Source: Global Competitiveness Index  2014-2015, World Economic Forum, Europe 2020 Competitiveness Report 
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Current development not leading to sufficient scaling 
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European entrepreneurs struggle to achieve sustainable 
growth and scale 

8 out of 10 jobs generated in the European Union since 2008 were created in 
small and medium-sized companies1 

While the number of microcompanies in the European Union has increased by 370,000 (2%) 
between 2008 and 2013, the number of small, medium, or large companies has not grown 
(in 1,000 companies)1 

2013 2008 
 
 

1. Eurostat statistics on enterprises in the European Union 
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The difference in average annual company growth rate between Europe and US 

Dynamism and company growth rates  

 
 

Source: Bravo–Biosca, A. and S. Westlake (2014). The Other Productivity Puzzle: Business Dynamism and 
Productivity Growth Before the Crisis. Nesta.  
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A life-cycle model of innovation-driven entrepreneurship 
lets us assess capabilities for commercializing new ideas 

Stand up, start up, then scale up life cycle phases 

Promote starting a 
venture or joining 

a team of  
entrepreneurs 

Improve access to 
capital for 
business 

foundation 

Grow through 
mutually beneficial 

partnerships 

Stand up Start up Scale up 

Serial 
entrepreneurship 

Phase:  
Focus  
area: 

 
 

Source: Project team “Fostering Innovation-Driven Entrepreneurship” 

Major  
issue: 

45% of Europeans 
say they never 

considered 
becoming an 
entrepreneur 

79% of Europeans 
say that it is difficult 
to start a business 

due to lack of 
financial support 

69% of companies 
do not achieve 

unbroken record of 
revenue growth in 
years 2-5 of their 

existence 

Collaboration with established firms is one strategy for young, 
dynamic entrepreneurs to scale up their business 

B 
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Collaborative innovation partnerships are of significant 
value for scale-ups 

Potential to improve 
collaboration between 
entrepreneurs, universities, 
established firms, and academic 
institutions in your country (%) 

 
1. Key aspects based on project interviews and workshops 
Source: Project team 
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Perceived value and risks of collaborative innovation1 

Value for 
established firm 

Value for young, 
dynamic firm 

Perceived risks for 
one or both partners 

• Be aware of and/or 
engaged in high-
potential innovative 
ventures 

• Access to finance, 
advice, and smart 
investors 

• Mismatch of strategic 
objectives—wrong 
partner selection 

• Opportunity to test 
ideas outside complex 
structures and regular 
processes 

• Opportunity to 
commercialize ideas at 
a greater scale and 
speed 

• Reputational risk if 
collaboration fails – 
potential brand 
damage 

• Opportunity to identify 
and incorporate cross-
industry innovations 

• Opportunity to test and 
commercialize 
innovation in multiple 
markets 

• Loss of investment, 
time, and valuable 
resources  

• Access to new and 
potentially specific 
customer segments 

• Opportunity to 
demonstrate 
capabilities and gain 
credibility through 
partnership 

• IP ownership, 
protection, and 
disputes 

• Access to new 
entrepreneurs and  
talent pool 

• Access to management 
skills, talent, and 
resources 

• Dilution of 
organizational culture 
and cultural clash 

B 

Somewhat high potential No opinion Neutral Somewhat low potential Very high potential Very low potential 



01.2015/Collaborative Innovation 8 

Leading collaborative innovators master five dimensions to 
prepare, partner, and pioneer with their partnerships 

Five dimensions to prepare, partner, and pioneer with  
collaborative innovation 

Idea/project 
Internal R&D 

External  
R&D 

Internal resources  
Collaboration 
External resources 

Prepare 

Partner 

Definition of search fields  
and idea generation 

Market launch, break even, 
continuous improvement 

Idea selection and 
project launch 

Leverage networks to scout and attract appropriate partners 
Develop organizational and cultural readiness 
Define purpose and assess the business case for collaborative innovation 

Set up a win-win partnership 

Pioneer 

Continuously adapt thriving  
and rewarding partnership 

 
 

Source: Project team; this model represents an extension and further development of the model developed  
within the World Economic Forum project “Fostering Innovation-Driven Entrepreneurship in Europe” in collaboration with A.T. Kearney 
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Note: Policy makers play an important role in developing a collaborative innovation-driven ecosystem and play an integral part in the process. 
Source: Project team 

Fostering collaborative innovation requires a clear 
strategy and systematic implementation 

Three dimensions for a collaborative innovation ecosystem D 

Create awareness for 
opportunities and foster 
proficiency 
in management of 
collaborative innovation 

Ensure legal and 
regulatory framework and 

develop infrastructure that 
supports collaborative 

innovations 

Signal commitment and set economic 
strategy to foster collaboration 

1. Empower 

Pioneer 

Partner 

Prepare 
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For more information please contact: 

Nicholas Davis, Head of Society and Innovation 
 
nicholas.davis@weforum.org 
 
+41 22 869 1212  
 
 

mailto:nicholas.davis@weforum.org
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