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Executive summary

Over the 2022-2024 review period, Bruegel has consolidated its position as the leading pan-
European economic think tank, maintaining strong institutional independence and further
enhancing its intellectual credibility. The 2025 Review Task Force (RTF) finds that Bruegel has
implemented most of the recommendations made in the previous (6th) review and has
continued to evolve toward higher standards of professionalism, policy relevance and scientific
rigour.

Bruegel’s reputation for quality and independence —identified as a core asset in earlier reviews
— has been further strengthened under the leadership of its current Director, Mr. Jeromin
Zettelmeyer. Over the past three years, Bruegel has strengthened its teams, its positioning in
Europe and its independence. The think tank has also diversified its funding base, reinforced
its research capacity and modernised its communication and outreach tools.

Bruegel has now entered a period of consolidation, while continuing to innovate in terms of
outreach tools and the thematic scope of its research activities.

Institutionally, Bruegel has emerged from a transitional phase with renewed strength and
stability. The change in leadership in 2022 triggered a reorganisation that reduced staff
turnover and improved internal coordination. The creation of the Secretary General position
in 2024 and the forthcoming appointment of a Deputy Director are intended to further clarify
governance responsibilities. New appointments in finance, operations, outreach and
communications have produced a younger, more diverse and dynamic management team. The
administrative structure can now be considered largely complete and functionally efficient.

From a financial standpoint, Bruegel has returned to a structural surplus after an exceptional
deficit in 2022. Between 2022 and 2024, revenues grew by approximately 23 percent, driven
mainly by higher private-sector contributions. Liquidity reached €6.36 million by the end of
2024, reflecting prudent and conservative management.

Bruegel’s research programme continues to combine academic quality with policy relevance.
The Scientific Council’s 2024 assessment confirms the vitality and coherence of the research
agenda. The restructuring of the research portfolio — from seven to five main areas — has
clarified priorities and improved coordination across teams. The creation of an Energy and
Climate team and the introduction of Priority Projects reflect the institution’s capacity to
adapt, to anticipate and to respond to new policy challenges.

Bruegel’s communication and outreach strategy has undergone a major transformation.
Following the replacement of the Heads of Outreach and Communication, new digital tools
and formats were introduced. The number of events (79 in 2024) remains stable, but visibility
indicators have improved markedly. Media mentions rose from 5,000 in 2019 to 22,477 in
2024, and website visits reached 11.6 million. Social media presence has successfully shifted

Review Task Force Report 2025 2



from X (Twitter) and Facebook to LinkedIn, Instagram and Bluesky, reflecting evolving audience
habits. The podcast series has consolidated a strong international audience. Gender balance
among speakers (38 percent women) remains high by sectoral standards and reflects evolving
audience habits.

Talent management — particularly the attraction and retention of high-quality researchers —
has been at the core of the Director’s strategy. The results are visible in the recent stability
and overall excellence of both the administrative and scientific teams. Bruegel has made
progress in attracting senior and non-resident fellows, thereby enriching its expertise and
mentorship capacity. Bruegel’s reputation as an employer remains strong, supported by
competitive remuneration, a collaborative culture and a positive working environment.

Looking ahead, Bruegel will operate in an increasingly complex and disruptive international
environment. Therefore, the RTF identifies four main challenges requiring close attention:

1. On the agenda and scope of research

In the future, global developments are likely to have a greater impact on Europe’s economics
and policymaking. Bruegel has broadened its analytical scope but may need to go further and
allocate more resources to the study of global dynamics and the extent to which they will
shape or influence the European agenda.

2. On funding stability and integrity

While Bruegel’s financial position is currently sound, it will be important to maintain a
balanced funding structure, avoid excessive reliance on a limited number of private
contributors and vigilantly enforce strict safeguards against possible conflicts of interest.

3. On communication

In an evolving and more diverse digital environment, measuring the overall impact of Bruegel’s
communication will raise new challenges. While Bruegel closely monitors various indicators of
media presence — including indicators measuring Bruegel’s presence in mainstream and
specialist media, and citations in policy documents or political debates — a more
comprehensive assessment matrix could be further developed.

4. On talent management

Part of Bruegel’s long-term strength will depend on its ability to attract and retain high quality
junior fellows. Those are often individuals who want to pursue academic careers, with outputs
(in peer-reviewed academic papers) different in nature from the work required by Bruegel. It
may be necessary to consider offering them appropriate and transparent research packages,
allowing them to pursue both objectives, while avoiding too many discretionary differences in
the treatment of different categories of researchers.
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In the new digital environment, Bruegel’s fellows are exposed, just like in all other think tanks
and research laboratories, to intense interactions with the external world and social media. It
will be important to ensure that they are appropriately protected against possible professional
and personal harassment. Symmetrically, those interactions should be organised to minimise
reputational risk to Bruegel. The RTF recommends Bruegel to establish clear guidance to help
and support staff in navigating this new environment.
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Introduction & Review Task Force methodology

Every three years an independent committee, the Review Task Force (RTF), is appointed by
Bruegel’s members to evaluate its output and its ability to fulfil its mission. There have been
six previous reviews, covering the period from 2005 to 2022, with the present Director
appointed in September 2022. The current review covers the period from 2022 to the present
(which was heavily influenced, as previously stated, by the appointment of the new Director).

This review was conducted from May to October 2025. The members of the RTF are:

= Gertrude Tumpel-Gugerell (Co-chair) — Former member of the European Central Bank
Executive Board

= Jean-Pierre Landau (Co-chair) — Affiliate Professor at Sciences Po and former Deputy
Governor of Banque de France.

= Silvia Ardagna — Head of European Economics research Barclays Investment Bank

= Mary Lovely — Anthony M. Solomon Senior Fellow at the Peterson Institute

= Jon Cunliffe — Former Deputy Governor of Bank of England for Financial Stability

= Sergei Guriev — Dean of the London Business School.

= Rapporteur: Guillaume Sarrat de Tramezaigues — Executive Director of Sciences Po
Department of Economics.

The RTF conducted interviews with a wide range of Bruegel stakeholders including members
of Bruegel, target audience, management staff, researchers and main national and
international economic think tanks in Europe and abroad. For confidentiality reasons, the
complete list of interviewees is not included in the report but can be made available to the
Board on request.

The RTF visited Bruegel’s offices in Brussels and benefitted from a complete Bruegel
overview/self-assessment, interviews, presentations, data and reports presented by the staff,
as well as an online survey disseminated among Bruegel contacts (provided in Annex |). There
were 164 responses to the survey, representing stakeholders in academia, media,
corporations and state and corporate members. Although this sample is not representative of
the wider Bruegel audience, it provided useful insights into how Bruegel is perceived and
evaluated. This study demonstrated an exceptional appreciation of Bruegel by all
respondents.

The RTF also took note of Bruegel’s excellent 2025 Scientific Council report and agrees in
particular with its conclusions on the very high quality of research output.

From this, the RTF has been able to assess and conclude on Bruegel’s strengths, weaknesses
and future challenges, and to make several recommendations. Some are similar to those of
the 2022 triennial review, reflecting either ongoing challenges or ongoing implementation;
some others are new and reflect both Bruegel’s recent developments and the more-
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necessary-than-ever requirement to bring Bruegel closer to global geostrategic
developments.

Overall, past recommendations have been significantly taken on board by the management,
despite the management reconfiguration with the inauguration of the new Director, which
was well-handled.

Methodology of the 2025 RTF
The RTF based its assessment mainly on the following elements:

= |nterviews with various stakeholders organized by RTF members before, during and
after the on-site evaluation.

= The study of Bruegel's scientific report accompanied by a complementary exchange
with the chair of the Scientific Council, and interviews with various members of the
scientific team (of all degrees of seniority).

= The study of the self-assessment report, including the Outreach Report 2024, provided
by the Bruegel team, accompanied by additional discussions with the Director,
Secretary General, Management and members of the communications, development
and HR departments.

= The study of the online questionnaire sent to all of Bruegel's contacts.

= An on-site visit/assessment with presentations and interviews on 11-12 September.

The rich complementarity of the RTF members enabled in-depth assessment of all topics from
political, scientific, organisational, financial and academic perspectives. However, interactions
between RTF members were primarily remote because of their highly diverse geographical
locations and senior level, limiting their availability for in-person interviews in Brussels, despite
an obvious desire on their part.

Difficulties formally launching the RTF’s work were noted following the postponement of the
first in-person meeting from May 2025 to September 2025. While the previous 2022 RTF report
noted a need to make the expectations and deadlines imposed on the taskforce clearer, and
this was handled by Bruegel’s team, the need remains and should be a focus in organising the
2028 review.

Overall, the RTF had intensive and rich discussions and insights on Bruegel's prospects and
challenges for the next three years.

This report is structured into five sections: Follow-up to the 6™ Review, Major developments
and profile, Research programme, Outreach and communication, Scientific talent
management.
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1/ Follow up to the 6th Review

The 6th review, which covered 2019-2022, gave Bruegel a very positive assessment and, above
all, recommended maintaining strong independence.

= The perception of this independence, upheld by Bruegel's new Director, has clearly
strengthened during the period under review, as is clearly reflected in the survey
results.

= The enhancement of human and financial resources to widen Bruegel’s network has
been performed significantly, yet such a network must be further extended,
particularly with the private sector, but also the academic environment and public
actors who can participate in the financing of Bruegel research projects.

= The 2022 RTF recommended opening new study topics and more temporary
collaborations with a range of experts and academics. While the scientific strategy has
broadened to include new themes, starting with environment and climate, temporary
collaborations have been limited to a few initiatives taken at the end of the period
studied. This can be explained by the structuring of the priorities of the new presidency,
which, with its consolidation phase now well underway, can now focus on this aspect.

= The development of new forms of events open to wider audiences and less-formal
event formats were recommended. The initiative to create new dissemination methods
over the last two years aimed to meet this need and has generated a strong appetite
from stakeholders in general and Bruegel’s members in particular (closed door and
small-scale events). New communication methods and events have tended to
complement rather than replace each other; however, they do generate significant
workload for administrative teams.

= An assessment of Bruegel’s strengths and weaknesses to evaluate its positioning and
prospects in the think tank environment is on the right path but has yet to be
implemented. This implementation would have been difficult at the beginning of the
new Director's mandate, given the number of priority adjustments necessary,
particularly at the management level. These adjustments have now taken place, and
the consolidation phase has begun, and the time thus seems right to initiate this in-
depth assessment/implementation.

= |t was recommended to diversify revenue sources, particularly by increasing funding
from the private sector. This effort has been significant, leading to a more balanced
situation.

= The previous report recommended a rethink of Bruegel's management and
organisation considering its growth. This work was carried out successfully by the new
Director and the new Secretary General, leading to a situation that is conducive to
reducing staff turnover, increasing team loyalty and enhancing Bruegel’s attractiveness
as an employer. However, while progress has been made on making senior fellow
positions more attractive (though challenges remain), the focus has now turned to
junior fellows. Following the recommendations of the previous report, more senior
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fellows could have been recruited, but recruiting strong junior profiles has become a
more pressing challenge.

In conclusion, Bruegel’s team has taken the recommendations of the previous RTF fully into
account and has implemented sound policies in most areas. The recommendations still to be
fully implemented are for the most part included in the recommendations of the 2025 RTF.
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2/ Major developments and Profile

It is clear that Bruegel, during the period under study, remained a leading pan-European think
tank with an influential position in European policymaking. Its contribution to the European
policy debate remains impressive, its independence has been maintained and its contribution
to the political debate remains unbiased.

Bruegel's excellence was maintained despite the vacancy in the Directorship prior to Jeromin
Zettelmeyer’s appointment in September 2022, and has even been further enhanced, as
demonstrated by both the stakeholder survey and the Scientific Council report. The
reputational risk identified in the previous review did not materialise thanks to the unwavering
support of the scientific and administrative teams, and because of the major boost provided
by the new Director upon his arrival.

These exceptional results should not, however, obscure the need expressed by the previous
RTF to conduct a strategic reflection on the scope of Bruegel’s research. As discussed further
below, an enhanced focus on the ‘Europe in the world’ theme seems to be relevant in the
scientific approach, as is the forward-looking analysis of various events, opportunities and risks
for Europe, raising awareness of these issues before they become major challenges for
European public authorities.

From a financial point of view the RTF notes that:

= From an exceptional deficit of €248K in 2022, Bruegel has succeeded in stabilising its
budget in 2024 with a €664K surplus, a gross assessment of the new structural surplus
of Bruegel being about €320K.

= The liquidity position improved during the period reviewed to €6.36m in December
2024 and does not carry any risk thanks to very conservative management favouring
its proximity. The Board might consider investing part of that liquidity to generate
additional return. It should be noted, however, that Bruegel's move to new premises
in the near future will require a cautious budgeting approach, even if the funds
available are more than sufficient now.

= Revenues, after a year of stabilisation in 2022, increased by nearly 23% during the
period, mainly thanks to revenues from corporate sources. While the number of EU
member state Bruegel members has increased further, additional potential revenue
growth from the member states is expected to be limited.

= Expenditure is increasing, but more slowly than resources and almost exclusively
driven by an increase in the wage bill, explained by an increase in both scientific and
administrative staff.

= |t is important to ensure the financing of these extra positions by regular sources of
fundings.
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Since the appointment of a new Director, the high rate of staff turnover has been tamed. A
reorganisation has been implemented.

Consequently, from a human resources/management/organisation point of view, the RTF
notes that:

= The Deputy Director position is yet to be filled but requires a clarification of the job
description and expectations.

= This point is particularly important considering the re-introduction of the position of
Secretary General in January 2024,

= The departure of the previous Head of outreach, HR and Governance in November
2023, and then of the Head of Finance and Operations in 2025, has triggered new
appointments accompanied by a reconfiguration of positions, leading to a more
structured organisational chart with a number of young team leaders.

Overall, the administrative team seems to be complete, yet recruitment needs remain for
junior researchers.

Recommendations

1/ The scope of Bruegel’s research programme should be partially redesigned, in light of new
geopolitical imbalances, in particular European public policies in the context of new global
dynamics.2/ Liquidity management could be less conservative and offer a complementary
source of permanent funding.

3/ The level of financial exposure to private stakeholders has been improved but at such a level
that the search for a rebalancing with public stakeholders could become an issue. While the
RTF notes that research independence has been maintained, it also notes that this must
remain a point of vigilance.

4/ The Deputy Director position should be filled but will first have to be redefined in
consideration of the recent creation of the position of Secretary General.
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3/ Research Programme

Bruegel's scientific output during the period under review was particularly robust, as
presented in the Scientific Council's report.

There were several major developments:

= The research programme has evolved over time, notably with the growth of the energy
and climate team and the creation of ‘Priority Projects’,

= The number of ‘main research areas’ was reduced from seven to five: European
Governance and Macroeconomic Policy have been merged into a single area, and
Inclusive Growth merged into other areas.

= A new two-tier structure within each area has been introduced: priority and additional
topics. As the Scientific Council noted, “this restructuring has helped sharpen the focus
of the research programme and improved the effectiveness of its outputs”.

= Bruegel’s research staff composition shifted during the last three years. While the
number of full-time equivalent staff numbers has remained stable, the number of Non-
Resident Fellows increased significantly. Their involvement brings seniority and
expertise to Bruegel and supports more junior staff in their development. Yet, as the
Scientific Council stated, “certain areas, such as finance, remain heavily reliant on

external researchers”®, similarly to what the previous RTF noted.

The following is a synthesis and an assessment of the Scientific Council report?:

= The newly merged European Governance and Macroeconomic Policy area is one of
Bruegel’s strongest research areas. However, impact could be strengthened by more
clearly distinguishing the different types of publications. Particularly noteworthy is the
work on Ukraine, the efficiency of sanctions on Russia and Ukraine’s path to EU
membership?3.

= The Global Economy and Trade area has produced a substantial body of work on EU
trade governance, EU-Asia relations, supply-chain resilience and Europe’s economic
security amid rising geopolitical and geo-economic tensions. It is worth mentioning the
construction of the China Economic Database, which has received wide recognition®.

= The Banking and Financial (Capital) Markets area was significantly reshaped in the
2023-2024 programme, especially through the Priority Project on Capital Markets
Union. The latest publications are strong in clarity and provide clear policy guidance.
The reorganisation has improved thematic coherence.

1 Bruegel Scientific Report 2025, p.4
20p.cit. pp.2-6

3 0p. cit. p.5

4 Op.cit. p.6
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= The area on Energy and Climate Policies has grown rapidly because of Europe’s energy
crisis and the broader agenda of the green transition. The output is timely, impactful
and highly relevant to current policy debates. It is worth mentioning that the new,
publicly available datasets developed by Bruegel are particularly valuable.

= The Microeconomics area, research on European digital regulation — covering the
Digital Markets Act, the Data Act and the Al Act — and the economic implication of
artificial intelligence is of particularly high quality. It must be noted that during
interviews with the RTF, some stakeholders argued that the topic of competition should
remain strategic in Bruegel's outputs, and that this should be followed more closely,
while relying more on the expertise of Bruegel members active in this area.

= The 2024-25 topics are evolving compared to those of the previous year to consider
European geoeconomic developments (defence, digital regulation) in particular. This
evolution continues and the work programme is agile in its modifications, leaving open
the possibility to work on new subjects.

= The topic of ‘Europe in a multipolar world’ proposed for 2024-25 seems strategic and
could be considered more as an objective in terms of creating a sixth main research
area, rather than as a temporary subject of study. The creation of such a new team
could be supported, at least in its early stages, using external resources, while
permanent recruitment is carried out.

= A permanent challenge remains: the trade-off between depth and timeliness, or
differently between policy-oriented and research-based analyses. However, a major
instrument for attracting junior researchers is precisely to allow them to concentrate,
at least partly, on research-based analysis (that is a strong request from them).

= The launch of two new research dissemination formats (the ‘Analysis’ and the ‘First
Glance’) in 2023 has made it possible to reach out to a wider range of audiences, some
of them non-experts, and to offer a new channel for promoting research and work to
Bruegel researchers.

= The peer-review and editorial processes have been further structured and offer a
format aligned with international standards of scientific research.

The number of publications remained stable during the period covered; these publications are
of high quality and, while disseminated in certain new media, allow a wider audience to be
reached.

Recommendations
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5/ The agility of the work programme must be preserved while considering its expansion,
particularly in extra-European matters. While Bruegel has begun to open up its research to
extra-European topics, it will nevertheless have to commit more resources to this: a better
consideration of these extra-European dynamics should make it possible to promote the
implementation of better and more effective EU policies.

6/ The composition of certain teams should be stabilised to be less dependent on external
resources, while continuing the development of Non-Resident Senior Fellows.

7/ Research could leave more room in its hypotheses and validation methods for the
contribution of stakeholders, some of whom are major players in their sectors.

8/ The format of certain publications could be rethought, to offer a broader academic format
publication framework for junior resident fellows, in the interests of both their careers and the
attractiveness of Bruegel as an employer.
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4/ Outreach and Communication

As previously stated, the Head of Outreach was replaced during the period studied by the 2025
RTF, communication tools evolved and others were created.

Thanks to the presentation of the well-documented Bruegel Outreach Report 2024, the RTF
can note that:

=  While the number of podcasts has remained stable, short reads are down, and long
reads are up slightly. The development of podcasts offers sound outreach return and
tends to confirm US-based listeners as the main users (just as most visitors to Bruegel’s
website are from the US).

= Media mentions are on the rise (22,477 in 2024 vs 5,000 in 2019) and so are page views
(11.6min 2024 vs 4.1m in 2022). These figures must, however, be put into perspective:
they are partly explained by a change in the methods of counting views/visitors in early
2025°.

= Bruegel's social media policy has evolved significantly over the period under study, with
the closure of its X (Twitter) account and the end of additional posts on Facebook, with
a focus on Instagram, LinkedlIn and Bluesky starting in 2024. This shift is broadly shared
by various think tanks, as well as major economic and public policy research centres.

=  While the number of events has remained stable (79 in 2024), the number in closed-
door format has increased sharply to represent almost half of the total. While Bruegel
members tend to wish to further increase the number of closed-door events, this
seems difficult to achieve without harming public events, which remain strategic for
Bruegel's general outreach.

= The representation of women among speakers at Bruegel events (38% in 2024) may
seem stagnant in recent years, but Bruegel achieves results in terms of gender equality
that are better than many other think tanks and even more so research centres in
economics and, to a lesser extent, in public policy, particularly in Europe. This effort
must be continued.

Bruegel's communication and outreach strategy has been rethought in recent years, with
several very recent developments, which limit the ability to judge their impact. It will be up to
RTF 2028 to assess their effectiveness. However, these developments seem to make sense for
the RTF, especially since they reflect decisions also taken by partners, members and other think
tanks and research labs. In any case, these results demonstrate a high level of activity at
Bruegel and a significant workload for the communications team.

5 Bruegel Outreach Report 2024 p.8
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Recommendations

9/ Media mentions of Bruegel, though in record numbers, still tend to appear only in a few of
the priority media targets identified by Bruegel: nearly 15%. The dissemination methods (and
topics) that most affect priority media could be studied in more depth to devote more efforts
and resources to them.

10/ The reform of the social media strategy should be accompanied by strong dissemination
of publications, particularly on Instagram, by far the most suitable and supportive social media
for publishing on a massive scale for Bruegel.

11/ A deeper question arises regarding outreach to policymakers, which is much more difficult
to quantify, and the best dissemination media to promote to reach them. This aspect seems
to still need to be explored by Bruegel's communications team.

12/ Overall, the evolution of Bruegel's outreach strategy seems to make sense but will need to
be assessed considering more years of experience by the 2028 RTF, in particular through a KPI
to be implemented to better understand and optimise the impact of Bruegel's work, and thus
the quality of Bruegel’s contribution and influence.

13/ Taking into account international economic, social, and political developments, Bruegel
should support its employees in their use of social media and, more specifically, protect them
—and its reputation — by specifying guidelines on the matter, particularly when divisive topics
arise.
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5/ Scientific Talent management

The question raised by the 2022 RTF on Bruegel's attractiveness to Senior Fellows and Non-

Resident Fellows has been largely addressed. This was done mainly by hiring more senior

resident and non-resident fellows.

Senior Fellows, who count among Bruegel's major resources, continue to receive
special attention and have been supported by an increase in the number of Non-
Resident Fellows, mainly at mid-senior/senior level.

Research Assistants have benefited from a reorganisation of their activities, both in
terms of their reception and in the management of their assignment to research
projects. From a point of attention in the RTF 2022, this subject has now become a
strength of Bruegel, with very effective and rational management of this group,
members of which express great satisfaction with their experiences at Bruegel. This
point is a real achievement of Bruegel over the last three years.

Junior Fellows, while well-managed by Senior Fellows and other team leaders,
particularly benefit from the increase in the number of Non-Resident Fellows.
However, they tend to express a need shared with other think tanks to acquire skills
and publication opportunities, in view of their career prospects after their time at
Bruegel, in particular in academia.

Bruegel's employer brand is particularly good, the salary policy is competitive for both

administrative and scientific teams, the deployment of more Non-Resident Fellows, in

response to the recommendations of the RTF 2022, is already starting to bear fruit, employee

satisfaction is high, and the working environment is favourable. However, the overall approach

to recruiting and managing the careers of Junior Fellows needs to be rethought. This is one of

Bruegel’s biggest challenges identified by the RTF.
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Recommendations

14/ The attractiveness of Bruegel to Junior Fellows should be re-thought to attract a larger and
better pool of applicants. After a review of the salary policy applied to them, it appears that
an opportunity for improvement is based more on extra-financial considerations, in particular
exposure to the academic environment (between half and two-thirds of juniors plan academic
careers after Bruegel).

15/ Such an approach should be complemented by an increase in access to databases, for both
interns and research assistants, to support and speed up their research in the data collection
and processing phase, and to benefit from an individualised research budget independent of
research projects carried out by the institution. In this sense, consideration could be given to
implementing a policy to promote publications in strategic journals with high added value in
terms of visibility and reputation.

16/ The pool of Junior Fellows could be expanded and enhanced through funded visiting
fellowships (primarily from academia) and two-year postdoctoral contracts. It should be noted
that developing relationships with academia should also allow Junior Fellows to visit research
laboratories and public/European institutions to improve their research methods, build
networks and develop research projects with co-authors. In other words, mobility partnerships
should be established with public, national, European and international organisations, as well
as within academia.

17/ As has already been noted, new or extended means of dissemination should be offered to
researchers in a form that can be used in the context of their potential future academic careers.
This point is central both in the depth and robustness of the analysis offered by Bruegel and in
the attractiveness of Bruegel for researchers at the beginning of their careers.

18/ The difficulties in recruiting fellows in certain teams could be partially overcome by not
systematically seeking to standardise remuneration at equivalent levels of seniority. This could
apply more particularly to recruitment to be carried out in the ‘digital policies’ team, which is
a particularly competitive field. In this respect, Bruegel should consider offering a wider range
of contracts, both in terms of duration and content.
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Annex 1. 2025 Stakeholder survey questions and output

Results survey
164 responses

PART | — Respondent characteristics

1.Please select the category that best applies to you:

State member
Corporate member
Insitutional member
Journalist
Policymaker
Academic

Other

Please indicate your nationality

18 respondents (11%) answered italian for this question.

British / Italian Greek
Austria .
Belgian
France .
Spanish

belgian/Flemish

Review Task Force Report 2025

60
Irish New Zealand
Portuguese USA
H I H French
Itallan German et
Italy
Hungarian United Spain Netherlands
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PART Il — Relation to Bruegel

In what way did you get in touch with Bruegel activities? Please check all that apply.

o
n
o
N
o
o2}
o

80 100 120 140 160

Publications 142
Meetings at or organised by Bruegel
Direct contact with researcher
Conference participation

Social media

Press

Podcast

Other

How do you interact with Bruegel? Please check all that apply.

o
n
o
N
o
(o2}
o
©
o
[N
o
o
[N
n
o

140

Publications 132
Meetings at or organised by Bruegel
Direct contact with researcher
Conference participation

Social media

Press

Podcast

Other

Does Bruegel contribute, or has it contributed, to your work?

= Yes = No

v

Review Task Force Report 2025 19



If you answered yes to the above question, could you please indicate which Bruegel content
you find most useful?

o
n
o
IS
o
o2}
o
e}
o

100 120 140 160

Policy papers

Informal advice to key officials or advocacy
Detailed research papers (working papers)
Datasets

Short-form commentary and analysis
Social media

Podcast

Other
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PART Ill — General image of Bruegel

Where would you position Bruegel as a think-tank?

= Anglo-Saxon = Neutral ® Continental

Perceived political orientation

= Neutral = Center = Left

= EU oriented
= Neutral = Right = Other

\L

= EU country orientated

\

Academic / policy focus of Bruegel research
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= Very academic = Fairly academic
= Pro-business = Neutral

) i = Balanced = Fairly policy oriented
® Business-critical

= Very policy oriented

To what extent do you agree with each of the following statements? (Ranking: Completely agree (5)-

Completely disagree (1))
Bruegel researchis:

Extensive enough in covering the main issues of economic
debate beyond Europe

Extensive enough in covering the main issues of economic
debate in Europe

Objective and neutral vis-a-vis different stakeholders

Thorough and well-grounded

0% 10% 20% 30% 40% 50% 60% ¢0% 80% 90% 100%

M Agree M Somewhatagree Neutral M Somewhatdisagree M Disagree
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PART IV — Impact on policy and society

Do you consider that Bruegel's policy proposals have or can influence:

o

10 20 30 40 50 60 70 80 90 100

Policymakers on the European Union level

Policymakers on national level in EU countries

Policy makers on national level outside the EU

HYes M Sometimes M No

In which areas do you think Bruegel has made the most influential contributions to the policy
debate?

o
n
o
N
o
[o2]
o
(o]
o

100 120 140

European macroeconomics

International economics and global governance
Financial markets and regulation

Climate and energy

China

Trade

EU Enlargement and neighbourhood policy
Labour, migration and ageing population
Macroeconomic governance and the euro crisis
Asia

EU-UK relations

Other (Please specify)

In which areas do you think Bruegel should have focused on more in the last three
years?

60

o
T
o
n
o
w
o
N
o
3]
o

European macro-economics

International economics and global governance
Financial markets and regulation

Climate and energy

Chinese economy

Trade

Innovation, productivity and competitiveness
EU enlargement and neighbourhood policy
Labour, migration, and demographic change
Asia

EU-UK relations

Other
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PART V - Competitors

Which of the following do you identify as competitors of Bruegel?

Centre for European Policy Studies

Centre for European reform

Chatham House

European Council on Foreign Relations

CESifo

Centre for Economic Policy Research

DIW Berlin

Groupe d’études géopolitiques

IFRI

Peterson Institute for International Economics (PIIE)
Brookings Institute

National Bureau of Economic Research

RAND Corporation

Other

Review Task Force Report 2025
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PART VI - Strengths and Weaknesses

How would you rank the quality of Bruegel podcasts?
How would you rank the quality of Bruegel’s social media?
How would you rank the quality of Bruegel's datasets?

How would you rank the quality of Bruegel's publications?

How would you rank the quality of meetings and events
organised by Bruegel?
How would you rank the quality of conference contributions by
Bruegel scholars?

How timely are Bruegel publications?

o

10 20 30 40 50 60 70 80 90 100

HVerygood M Good MNoview MPoor HVerypoor

Where would you like to see Bruegel in five years' time?

90 Latest Responses
Responses
"Still the best!"

"Still delivering good services and pieces of information"

"Draw a bridge among Academia-Business-Policy even more"

Suggested changes and new directions for the 5 next years?

73 Latest Responses

Responses
"Putting the welcome focus on the EU firmly into the global challenges"

"More events/debates/papers on concrete policy files (further than marco-economics); more
reflections about post growth KPIs to develop a new economic governance framework within
the planetary boundaries and the new geopolitical order."

"It doesnt have much engagement or research work on India. Maybe this can be considered"
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PART V. Overview

Perceived political orientation

35

30

25

20

15

10

ul

Centre

M Academic ™ Corporate member of Bruegel M Journalist ™ Other

30
25
20
15
10
L, |
0 | . I -
Academic Corporate member of
Bruegel

B Balanced M Fairly academic
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. Amil I_ —_

Left

Neutral

Right

B Policymaker M State member of Bruegel

Journalist

H Fairly policy orientated

Other

B Very academic

Policymaker State member of
Bruegel

B Very policy orientated
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State member of Bruegel 33% 67% 0%

Policymaker 63% 32% Sh

Other 64% 27% 9%

Journalist 43% 43% 14%

Corporate member of Bruegel 46% 46% 8%

Academic 81% 19%

0% 10% 20% 30% 40% 50% 60% ?0% 80% 90% 100%

m Neutral (%) ™ Pro-business (%) ™ Business-critical (%)

Does Bruegel contribute, or has it contributed, to your work?

State member of Bruegel 33% 67%
Policymaker
Other
Journalist
Corporate member of Bruegel
Academic Y 95%
0% 10% 20% 30% 40% 50% 60% ?0% 80% 90% 100%

B No (%) HYes (%)

Do you consider that Bruegel's policy proposals has or can
influence:National policy makers in EU countries

State member of Bruegel
Policymaker
Other
Journalist 29% 43% 29%
Corporate member of Bruegel 8% 69% 23%
Academic 10% 64% 26%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ENo MSometimes HYes
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Do you consider that Bruegel's policy proposals has or can
influence:EU policymakers

State member of Bruege!
Policymaker 22% 78%
Other 43 32% 66%
Journalist 29% ?1%
Corporate member of Bruegel 8% 92%
Academic 4 40% 57%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HNo M Sometimes HYes

How timely are Bruegel publications?
80

20
60
50
40
30
20
10
0 - === .

Very good Good Poor No view NA

B Academic M Corporate member of Bruegel M Journalist M Other M Policymaker M State member of Bruegel

How would you rank the quality of conference contributions by
Bruegel scholars?

70
60
50
40
30
20
10

Very good No view

B Academic M Corporate member of Bruegel M Journalist M Other M Policymaker M State member of Bruegel
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How would you rank the quality of meetings and events organised by
Bruegel?

Very good Good Poor No view

50
45
40
35
30
25
20
15
10

B Academic  ® Corporate member of Bruegel M Journalist M Other M Policymaker M State member of Bruegel

How would you rank the quality of Bruegel's publications?

Very good Good Poor No view NA

90
80
70
60
50
40
30
20
10

B Academic M Corporate member of Bruegel M Journalist M Other M Policymaker M State member of Bruegel
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